
SIT	Meeting	
Date	 7/23/2018	 Time	 9:00	 Location	 Library	
Member	Attendance	 See	sign	in	sheet	
Notes:	

1. School	Improvement	Plan	
*Review	–	available	on	school	website	
-	Reading,	Math,	PBIS	Goals	
-NC	Star	after	Christmas	
-transfer	goals	in	their	current	format,	make	decisions	about	the	target	

Reading	
***TRC	will	no	longer	have	a	written	piece	in	scoring	for	K-3	
-Reading:	EOG	3-6	goal	needs	to	be	altered,	K-3	Reading	3D	TBD	
-ELA	2017:	64.1%,	2018:	70.9%	
***new	standards	next	year	
-New	Reading	Goal:		
					-	maintain	%	with	the	understanding	that	there	are	new	standards	for	this	year	
					-	72	–	75%		
					-	maintain	or	surpass	the	previous	school	year	
Kasey	made	a	motion	to	maintain	or	surpass	the	previous	school	year	for	3-6,	
and	keep	K-3	Reading	3D	goal	the	same.	Tina	Key	made	a	second.	All	in	
agreement	

Math	
Math	2018:	73.2%	
- Math	standards	are	changing	and	they	will	be	tested	on	them,	some	grades	

will	need	to	teach	the	gap	from	standards	moving	grade	level	to	grade	level	
- Maintain	or	surpass	with	the	70%	goal	that	is	already	set	for	new	goal	
Jessica	made	a	motion	maintain	or	surpass	the	70%.	Holly	second.	All	in	
agreement.	

PBIS	
PBIS:	office	referral	data	26	or	less	OSS	(we	had	16);	goal	met	
- Some	OSS	went	to	ISS	
- No	longer	doing	PRC	29	grant,	personnel	moved	to	ACMS	
PBIS:	between	20-25	OSS	referrals		
Barbara	made	a	motion	to	OSS	referrals	at	25	or	less.	Second	by	Holly.	All	in	
agreement.	
	

**Barbara	and	Kera	to	meet	with	Mr.	Blackburn	to	get	official	goals	in	writing.		After	bring	to	
the	team	and	vote	with	finished	goals.	

	
	
	
	



2. NCSTAR	
*Update	on	status	
-	template	across	the	state	for	SIT	plans	
-Jess	Lyalls	and	Kristy	Davis	went	to	training	
-Mrs.	Lowder	is	working	with	the	county	office	to	develop	a	county	strategic	plan	
to	be	finished	in	December.		In	December	we	will	put	our	plan	into	NC	Star.	
-notes	to	be	submitted,	can	add	comments,	more	of	a	server/cloud	vs.	a	website	
*Recommendations	for	schedule		

	
3. MTSS	

*Recommendation	for	the	schedule	
-MTSS	is	a	Reg.	Ed	initiative,	not	a	spec.	ed.	Initiative	
-Master	scheduling	is	extremely	important	in	helping	reg	ed	teachers	have	time	
outside	of	core	instruction	for	intervention	prior	to	bringing	students	to	team.			
We	have	one	I/E	time.		Most	schools	have	moved	to	two	of	these	“flex”	times	to	
provide	intervention	outside	of	core	instruction	time.		This	will	also	help	
specialists	have	time	to	help	our	students	with	the	greatest	needs.	
-MTSS	met	Thursday:	discussion	is	consistent	with	strengthening	the	core	across	
the	state	and	the	district.	Using	two	“flex”	times	w/o	giving	them	specific	names	
so	that	students	can	be	served	the	interventions	they	need.			
-How	do	we	make	this	effective	for	all	of	our	students’	w/o	over-burdening	our	
staff?	Need	to	make	a	commitment	to	meeting	the	needs	of	all	students.	Our	best	
work	will	have	to	be	put	forth	to	provide	effective	instruction	to	move	everyone	
forward.	
-Is	the	SIT	team	behind	the	schedule?	Is	this	the	direction	we	want	to	go?	
*5	minutes	out	of	reading	and	math	w/	the	added	10	minutes	on	the	end	of	the	
day	and	10	minutes	for	original	IE	
*assistants	are	not	missing	core	instruction	time	
*encore	is	helping	pick	up/drop	off	students	
*5	minute	gaps	in	lunches	so	students	should	not	be	spending	15	minutes	in	line	
*hit	the	ground	running,	announcements	will	start	on	the	bell	ring,	end	on	the	
bell	ring	
-Kindergarten:	can	adjust	snack	time	w/	recess	and	not	mess	with	recess	
-1st	Grade:	flip	math	and	ss/sc	
-2nd	Grade:	flip	ss/sc	and	recess	
-3rd,	4th,	5th,6th:	happy,	happy,	happy	
-Eagle	Block:	Shera	will	have	to	fix	for	her	schedule,	6th	until	10:10;	all	others	are	
good	
***3rd	and	4th	switch	Eagle	1	to	fix	this	
All	in	agreement	and	will	be	posted	on	CANVAS.	
	

	
	

	



	
	

	
4. Other	needs	or	concerns	

-Duty	schedule	will	be	presented	during	required	workday.	
-Bill	Howell	is	retiring.	Last	day	July	31.	Jimmy	Thompson	Jr.	will	be	replacing	as	soon	
as	BRES	has	a	custodian.	
-email	sent	by	Mr.	Blackburn	with	dates	and	important	information/dates	

5. August	7th	cancelled 
6. Next	Meeting:	September	20		

	
Motion	to	adjourn	Kristy	and	Sarah	2nd.	

	
	
	


